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REQUEST FOR LETTERS OF INTENT
Emergency Family Shelter Funding Opportunity

Announced: June 9, 2026

The TaskForce for Ending Homelessness, on behalf of the Keys to Home Continuum of Care FL-508 (CoC) is
seeking Letters of Intent (LOI) from qualified nonprofit organizations, governmental and public safety entities,
faith-based organizations, educational institutions, and other eligible service providers interested in developing
and operating emergency shelter services for families with children experiencing homelessness in Alachua
County.

A total of $342,966.34 in Emergency Shelter funding is anticipated to be available for projects operating
between July 1, 2026 — June 30, 2027. Eligible funding activities include but are not limited to shelter
operations, supplies, renovations, and program staffing. Through this solicitation, the CoC seeks to identify
high-performing projects that can rapidly increase family shelter capacity and provide safe, stable, and service-
enriched shelter options for households with children.

Minimum Eligibility Requirements

To be considered for further funding review, applicants must demonstrate the ability to:

1) Obtain ownership of, or site control over, a facility by August 1, 2026.

2) Operate an emergency shelter specifically serving homeless families with dependent children under 18.

3) Obtain and maintain all required licenses, permits, zoning approvals, inspections, and certifications
necessary for shelter operations.

4) Locate the proposed shelter within Alachua County, Florida.

5) Begin operations within a reasonable timeframe following award and execution of a funding agreement.

6) Participate in the Keys to Home Continuum of Care's Coordinated Entry System and Homeless
Management Information System, or an approved comparable database if applicable.

The CoC will also consider proposals for a temporary non-congregate shelter model as an interim solution while
a permanent shelter facility is being secured or developed.

Letter of Intent Requirements

Letters of Intent should be brief and not exceed three pages. Letters must be on organizational letterhead and
include the following information:

1. Organization Information

a) Legal name of organization and primary contact person, title, phone number, and email address.

b) Description of the organization's mission and relevant experience operating shelter, housing, behavioral
health, family services, or related programs.




Project Description

Description of the proposed shelter mode and projected outcomes.

Target population to be served, proposed number of families and beds to be made available, hours and
scope of operations.

Description of supportive services to be provided directly or through partnerships.

Facility Information

Physical address of the proposed facility, if identified.

Status of ownership, lease, purchase agreement, or other site control.
Description of the facility and its suitability for family shelter operations.
Timeline for occupancy and program start-up with date operations commence.

Community and Regulatory Readiness

Current zoning status and any anticipated permitting requirements.

Identification of any known barriers to implementation.

Description of partnerships with local governments, schools, healthcare providers, faith communities, or
other service providers.

Budget and Sustainability
Preliminary operating budget and amount of funding requested.
Identification of other committed or anticipated funding sources.

Review Criteria

Letters of Intent will be evaluated based on:

1)
2)
3)
4)
5)
6)
7)

Readiness to implement services.

Demonstrated site control and project feasibility.

Organizational capacity and experience.

Ability to rapidly increase family shelter capacity.

Quality of proposed services and partnerships.

Financial feasibility and sustainability.

Alignment with community needs and Continuum of Care priorities.

Organizations identified through the LOI process as having viable and competitive projects may be invited to
submit a more comprehensive application for funding consideration. Submission of an LOI does not guarantee
funding.

Submission Instructions

Letters of Intent must be submitted electronically no later than 11:59 p.m. on June 17, 2026.

Email submissions in PDF format to: info@keystohome.org

Questions regarding this solicitation may be directed to info@keystohome.org.

The Task Force for Ending Homelessness reserves the right to lawfully reject any or all submissions, request
additional information, negotiate project scope, and make funding recommendations for any reason determined
solely at its discretion.



