Leadership Council Meeting Minutes
September 5, 2024 3:30p-5:00p via TEAMS

Attendees:
Michael Blessing, TaskForce Val Segui-Gonazlez, TaskForce
Rena McCann, TaskForce Claudia Tuck, Alachua Co. Community
Mark Brisbane, Center for Independent Support Services
Living Joe Dixon, Gainesville Fire Rescue
Bea Awoniyi, Santa Fe College Amanda Nazaro, ACHA
Lori Slaven, Lee Conlee House Val Segui- Gonzalez, TaskForce
Jacob Torner, TaskForce Michelle Sherfield, Alachua County Sheriff

Keanna Johnson, TaskForce
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Welcome and Call to Order

Meeting delayed waiting on quorum. Discussion ensued about changing time of meetings and/or
number of Board Members. Discussions began with committee reports while waiting for Quorum.

Quorum was achieved at 4:15. Bea motioned to approve August minutes, Joe seconded motion. A
unanimous vote by council members to approve August minutes.

Chief Dixon announced that he will be retiring from the Board affective October 31, 2024.
Public Encampments: Spoke about public encampments and shelter capacity. Michael Blessing

put Public Encampments in chat. Claudia said the county is not responsible for establishing
campground but DCF is.

Committee Reports
Coordinated Entry:
1.Coordinated Entry Manual-The manual will be brought to the CE meeting tomorrow for a vote.
Very few changes were made.

2.) Wawa- Keanna Johnson has worked with Tiffany and a final draft has been sent out and should
be ready by next month.

3.) WellSky- Working with Tyler from WellSky to create a spreadsheet for HMIS data to help with
accuracy of data and the by name list.

HMIS: Val Segui-Gonazlez spoke about the HMIS roles and responsibilities delineated in our COC.
She has suggested starting a data committee to review issues. Val has been working with Eric
Clemmons, a HUD TA, to help with this. Staffing grant output numbers were given to the Board.

Point-In-Time: Meeting scheduled on 9/13/24.
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Lived Experience: Michael Blessing

Collaborative Applicant Report

Florida Housing Coalition Contract Update: The COC will purchase training on ESG, Challenge and
TANF and how to use funds. Written standards are almost completed. The COC contracted with the
Florida Housing Coalition for the GAPS analysis which is almost compiled.

Built for Zero Update (Keanna Johnson): Waiting for amendment for flex funds.

Street Card Update; It was sent to the COC in PDF. A form has been created to update the street card.

HUD Transition Update: Jacob Torner said there has been no written contract but he received verbal and
written approval of the rewards. A vote was needed for the Grace CE expansion on the 4 outlying counties
excluding Alachua. Grace wants to use the funds for Alachua and Putnam County stating in December for 7
months. The expansion was not originally intended for Alachua County. The Board discussed whether to
keep Alachua County and Michelle mentioned to exclude Alachua county as originally intended. Michelle
made a motion to continue with original project, Bea seconded and it was a unanimous vote in favor.

CAPS for monitoring; Michael Blessing will try yo get Corrective actions out this month and a monitoring
plan has been submitted to DCF for the spring.

Strategy and Needs
FY24-25 HUD NOFO CoC Competition Update: Michael Blessing had two meetings on Friday 8/30/24 for
anyone interested or wants to submit LOI. NOFO is due 9/23/24.
1. Rank and Review: Trainings will be offered.

FY24 HUD NOFO CoCBUILDS Update / Extend LOI: Claudia left the meeting and was brought back in
after discussion. Five LOI’s have been submitted. One LOI came in late. A vote was needed to accept LOI’s
submitted until 9/5/24 instead of 8/30/24. Bea moved to approve and Michelle seconded. It was approved
with a unanimous decision.

Challenge Unsheltered: The COC will be receiving approximately $306,000 and gave a list of eligible
activities. Jacob from TaskForce explained that this is not enough for a sanctioned campsite and that he is also
not sure if this money will be recurring. Jacob then asked for a vote to see if the Committee wanted an RFP
for these funds and how they wanted it allocated to the community. It was also asked which activity they
wanted to use the funds for. Michelle asked if funds can be used to improve shelters and Claudia responded
yes. It was then explained that the funds are for all 5 counties. Michael Blessing explained that the funds are
for new or existing shelter support or encampments. Claudia Tucker explained about homeless encampments
and people camping and discussed expanding capacity. Bea moved to develop a RFP and Mark seconded.
Lori Slavin asked to abstain from the vote. Jacob clarified they will release the RFP and bring back to the
Board for a vote. Bea moved and Mark seconded a RFP for unsheltered individuals. Unanimous vote in favor.

DOH Covid 19 mitigation supplies: Michael Blessing will be directing distribution of supplies to 12
providers.

New/Old Business
New board: Michael Blessing will send package with names and new members for the governance
board when it is ready.
Conlflict of Interest and other forms will be sent out to be updated for 2024.

VII. Member Comment



Bea shared that the FAFSA has been creating problems for students getting money. Claudia shared
the county commission agreed to buy Sunrise Inn and closing will be 9/27/24.

VIII. Adjournment
Next meeting will be on 9/20/24 at 10:30 AM. Adjourned at 5:17.



